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ICT literacy for
rural area school
children
Content access
Communication
Content generation
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|dentify learning areas
Develop competencies
Localize software
Develop training material
Plan training

Select schools and
teachers

Deploy labs

Train teachers

Train students
Evaluate participants



Training Material in
[Urdu

Basic Computer
Skills

Web Browsing
Emalil

Instant Messaging
Word Processing
Graphics Editing
Web Development



Training Sessions

Practical sessions at Bhalwal schools

Training |
Basic computer skills
Web browsing
Training Il
Email
Instant messaging
Training Il
Word processing
Graphics editing
Web development



Training Execution

Male and female teams for
boys’ and girls’ schools

Interactive sessions
Training schedule

Teacher One Three days | Eight hours
Training | location per day
Student Five Five days Three hours
Training | locations per day
Teacher One Three days | Eight hours
Training Il location per day
Student Five Five days Three hours
Training Il locations per day
Teacher One Three days | Eight hours
Training Il location per day
Student Five Five days Three hours
Training Il locations per day

Lecture in progress during teacher training |



Selected Schools

Govt. Boys Higher Secondary School
Chak No. 88/SB Tehsil Sargodha

Govt. Girls Higher Secondary School
Chak No. 88/SB Tehsil Sargodha
Govt. Boys High School Chak No.
10/ML Tehsil Bhalwal

Gouvt. Girls High School Chak No.
10/ML Tehsil Bhalwal

Govt. Boys High School Kud Lathi
Tehsil Sahiwal

Govt. Girls High School Kud Lathi
Tehsil Sahiwal

Govt. Boys School Chak No. 152 North
Tehsil Sillanwali
Govt. Girls School Chak No. 152 North
Tehsil Sillanwali

Govt. Boys’ High School Hasil, District
Chakwal

Govt. Girls’ High School Maluwala,
Tehsil Pindi Gheb, District Attock Govt. Boys High School, Hasil, Chakwal



Teacher Nomination

Two per school
Training
Lab maintenance

Monthly honorarium
Rs. 1,500 for each

Chak 88 teachers signing nomination forms teacher

Nominated by
headmasters and
affirmed by EDO



Lab Deployment &
Maintenance

Eight refurbished
computers (7 workstations,
1 server)

Four benches, four tables
Printer
Scanner Room prepared for lab setup at
. Govt. Boys High School Hasil, Chakwal
Network equipment
Networking
PTCL Vfone connection

Internet connectivity
through PTCL Vfone

Chak 88 boys lab after setup



Business Model

Sustainability

Internet
connectivity

L ab maintenance

SOI UtIO n Reception of training team by Kud Lathi,

Use of lab faclilities Sahiwal junior students
by public and other

students on

payment of nominal

fee

Project team with local community children at
Bhalwal, in an impromptu ICT training session



Teacher Nomination

Issues

Teacher nomination at Kud Lathi,

Sahiwal boys school

Teacher nomination at
Bhalwal girls school

Heads nominated In
some cases, not
avallable full-time for
project activities due to
administrative
responsibilities
Teacher ICT
competency not
verified

Teachers transferred
during program

Teachers on leave



Lab Deployment &

Maintenance Issues

Installing antenna for PTCL vfone

Lab room, changed after selection,
not appropriate for lab

Electricity, fluctuation

Antenna required for Internet
connectivity

Female lab deployment staff
needed
Equipment replacement

Monitor (2)

Mouse (2)

Motherboard (1)

Power cables (~5)
Nominated teachers not equipped
to handle minor issues (e.g., loose
plug)
One room for lab changed after
selection by Headmistress (was
not available at during initial
selection), too small for
conducting training sessions



Training Issues

Teacher availability
Teacher competency
Teacher cooperation
Time constraints

Exam & holiday schedule

management

E|ectricity Problems encountered in creating gmail accounts
for 19 training participants using one PTCL connection

Internet speed, one

connection not sufficient for
seven workstations

Computer to student ratio
during training sessions

Some female teachers
unable to travel

Load shedding during session, trainer improvising
by delivering a lecture on keyboard usage



Positives

Bhalwal boys school student, already using
lab before arrival of training team

Bhalwal girls school lab, prepared
for arrival of training team

Largely positive response to
Urdu software and training
material

Extension in training time
requested by teachers during
Teacher Training |

Student training started by
nominated teachers before
arrival of training team at
Bhalwal boys school

Lab facility being used to
prepare budget at Chak 88
girls school

Lab facility being used to
create student lists,
attendance sheets etc. at
Maluwala girls school






