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Design Worksheet 1:  Program Framework

	Vision:

To evolve an information society; where individuals are information workers and life transactions are accurate and expedited.

To remove language barriers in the reception and propagation of information and to enable free access to information sources.

To make Afghanistan an active member of the global village in information interchange and bridge the digital divide in this village so that Afghans are able to share and exchange knowledge and experiences using lo
To preserve and develop the local languages by developing and deploying language contents.


	Mission:

The facilitation and provision of the localized technology, so that the initial barrier of language between the users and the technology is removed. The development and deployment of language content, digging and exploration of the sources and content using these localized technologies.

Sharing the procedures of localization with the technical communities for coordinating the localization activities and prevention of duplication. 
Development of new terminologies and its synchronization with the work of the terminology developing institutions.


	Boundary Partner :

Academy of Sc. & Kabul Uni.  
	Outcome Challenge :
Participate in the Localization of technical terminologies, encourage the use of modern pashto grammer

familiarity of the dept with producing and adapting new terminologies.

Use the newly developed terminologies in the curriculum and lectures.
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	Boundary Partner :

Afghanistan Team:

	Outcome Challenge : 

Capable of implementing localization projects

be able to develop more local language software 

capacity is raised to a certain level in software development and computational translations.

Knowledge sharing with other active communities

mentoring other localization teams
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	Boundary Partner :

Ministry of IT and Communication

	Outcome Challenge : 
Implementation and dissemination of the products of PANL10n team
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