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Design Worksheet 3:  Strategy Map

	Outcome Challenge:
Afghanistan team:

Capable of implementing localization projects

be able to develop more local language software 

capacity is raised to a certain level in software development and computational translations.

Knowledge sharing with other active communities

mentoring other localization teams
	 FORMCHECKBOX 
 Male

 FORMCHECKBOX 
 Female

 FORMCHECKBOX 
 Both Genders



	Note: If the Outcome challenge is for BOTH GENDERS then you may record additional strategies for MALE and/or FEMALE members separately in the respective space provided.


	Strategy
	Causal
	Persuasive- capacty building
	Supportive

	Strategies and Activities Aimed at a Specific Individual or Group

	
	Additional for Male
	team training can be arranged 
Hire senior programmers/ localization experts/ linguists
Arrange workshops


	Additional for Male
	Coordinate with other groups working on similar projects/areas
Being actively involved on the pan localization forum
Discussing issues with other teams of the relevant projects
	Additional for Male

	
	
	Additional for Female
	
	Additional for Female
	
	Additional for Female

	Strategies and Activities Aimed at Individual or Group’s Environment
	
	Additional for Male
	Information seminar (reporting for outputs)
publish Research Reports 
	Additional for Male
	explore communities for localization of OSS

	Additional for Male

	
	
	Additional for Female
	
	Additional for Female
	
	Additional for Female


