Evaluation Plan

	Evaluation Issue: Result achieved by Content end users including women and print disabled community (illiterate, vision impaired)


	Who will use the Evaluation? 

How anD when
	quesrtions

	Info. Soureces
	Evaluation Methods
	Who will conduct and Manage the evaluation
	Date (Start & Finish)
	Cost


	Evaluation Team
	
	
	
	
	
	

	· Prepare a set of indicators and their data sources.
	Does the indicators and data source include all the component of the project? 

Is there including All the community peoples during the feedback?
How does this information be gathered, analyzed, and presented?
Do the end-users get benefit economically through this project?

Are the required reports been produced and submitted in time?
 Do the activity and financial reports accurately reflect reality?  


	Progress Markers & Outcome journal,

Field report,

Strategy Journal


	Sharing with evaluation team
	Head of Evaluation team with centre focal, project coordinator
	
	

	· Preparation of community feedback report
	
	
	Questionnaire
	Evaluation Team
	
	

	· Finalization of questionnaire for evaluation
	
	
	Review of PP
	Evaluation Team
	
	

	· Finalization of Cost income analysis format
	
	
	Questionnaire and 

Direct observation
	Evaluation Team
	
	

	· Collect data at a regular interval
	
	
	Questionnaire, FGD
	Evaluation Team
	
	

	· Report Preparation
	
	
	Based on primary document
	Evaluation Team
	
	

	Project Management
	
	
	
	
	
	

	· Formation  and orientation of Evaluation Team
	Does the evaluation team include effective and skilled staffs? 

Do the trainees get proper orientation for providing feedback?

Has there identified relevant consulting person?

Has there deployed appropriate content and tools in the telecentre?

Are there disseminating document in time towards the boundary partners and networks?
	Progress Markers & Outcome journal,

Field report,

Strategy Journal


	Discussion
	Project Coordinator

Evaluation Team
	
	

	· Orientation of a evaluation team
	
	
	Meeting 
	Project Coordinator

Evaluation Team
	
	

	· Orientation of the trainees on providing feedback to the evaluation team.
	
	
	Sharing opinion, fill up questionnaire
	Project Coordinator

Evaluation Team
	
	

	· Identification of consulting person
	
	
	Meeting
	Project Coordinator

Evaluation Team
	
	

	· Tag a reference desk for help to the end-users
	
	
	To assign a responsible person
	Project Coordinator

Evaluation Team
	
	

	· Consultation of the boundary partners with a specified person.
	
	
	Email, Telephone
	Project Coordinator

Evaluation Team
	
	

	· Deployment of the content  and tools in selected telecentres
	
	
	Disseminating CDs, books journals etc. 
	Project Coordinator

Evaluation Team
	
	

	· Participations and/ or organizations of policy influencing events related to localization
	
	
	Seminar, workshops
	Project Coordinator

Evaluation Team
	
	

	· Disseminating findings through publications in mail groups, websites and print media 
	
	
	Correspondence
	Project Coordinator

Evaluation Team
	
	

	· Formation of a network with print disable community forum and organization
	
	
	assigning a responsible person
	Project Coordinator

Evaluation Team
	
	

	Evaluation Issue:  Result achieved by trainees for content development/content developer

	Training Division
	
	
	
	
	
	

	Preparation of a training manual
	Does the training manual prepared more user friendly way? 

Is the training programme structured and phased properly?

 

	Progress Markers & Outcome journal,

Field report,

Strategy Journal


	Opinion share and participation 

(with trainee)
	Training Coordinator, Trainers
	
	

	Organization of training for the content developers
	
	
	Direct participation
	Training Coordinator, Trainers
	
	

	Organization of follow-up training 
	
	
	Direct participation
	Training Coordinator, Trainers
	
	

	Organization of   a competition among the trainees for content development

	
	
	Direct participation
	Training Coordinator, Trainers
	
	

	Evaluation Team
	
	
	
	
	
	

	Feedback format of the   trainees before and after training as well as between main training and refreshers training including use of TTS, Content development and Content access.


	Does the feedback format incorporate all the issues of localization? 

Does the monitoring and evaluation process designed 
appropriately?


	Progress Markers & Outcome journal,

Field report,

Strategy Journal

 
	Questionnaire  

(for evaluation)
	Evaluation Team
	
	

	Conduction of survey for explore the new areas of content
	
	
	Questionnaire
	Evaluation Team
	
	

	Project Management:
	
	
	
	
	
	

	Development of  a wiki page for content upload
	Are there adequate planning, monitoring, evaluation and documentation system, plans and tools for the program?
	Progress Markers & Outcome journal,

Field report,

Strategy Journal


	Assining a specialized person
	Project Management 
	
	

	Provide information regarding computer and internet by the trainees.
	
	
	Email group
	Project Management
	
	

	Disseminate findings through publications in mail groups, websites and print media.
	
	
	Correspondence
	Project Management
	
	

	Formation of an Infomediary and Content developer E- Group and promote trainees to participate and share their experiences
	
	
	Invitation and Selection
	Project Management
	
	

	Evaluation Issue: Result achieved by Infomediary as Trainee


	Evaluation Team
	
	
	
	
	
	

	· Finalization of pre and post evaluation questionnaire 
	Is there included all the relevant issues of project activities in the questionnaire? 
Does the feedback format incorporate all the issues of localization? 


	Progress Markers & Outcome journal,

Field report,

Strategy Journal


	Review of PP
	Evaluation Team
	
	

	· Preparation of a training manual
	
	
	Discussions and sharing opinion with Infomediaries
	Training Coordinator, Trainer
	
	

	· Feedback format of the trainees before and after training as well as between main training and refreshers training.
	
	
	Questionnaires
	Evaluation Team
	
	

	Training Division
	
	
	
	
	
	

	· Organization of training for the Infomediaries
	Do the training coordinator involve experienced trainer the Infomediary training?
	Progress Markers & Outcome journal,

Field report,

Strategy Journal


	Direct participation
	Training coordinator, Trainers
	
	

	· Performance examination for the infomediary
	
	
	Assessment Test
	Evaluation Team, Trainer
	
	

	· Organization of a competition among the trainees for Infomediary trainees
	
	
	Open participation
	
	
	

	Project Management
	
	
	
	
	
	

	· Meeting with employers of the Infomediaries.
	Do the project management share and disseminate all the update documents to the boundary partners?
	Progress Markers & Outcome journal,

Field report,

Strategy Journal


	Meeting
	Project Management
	
	

	· Provide information  regarding computer and internet by the trainees
	
	
	Email, Telephone
	Project Management
	
	

	· Disseminating findings through publications in mail groups, websites and print media
	
	
	Correspondence
	Project Management
	
	

	· Formation of infomediary and content developer E-group and promote trainees to participate and share their experiences
	
	
	Exposure visit
	Project Management
	
	

	Evaluation Issue: Result achieved by the Policy Makers


	Project Management
	
	
	
	
	
	

	· Preparation for  program schedule to share with policy makers 
	Was there collaboration and proper coordination of activities between areas and policy makers? 

Do the project management share and disseminate all the update documents to the boundary partners? 
	
	Activity calendar
	Project Management
	
	

	· Organization of seminar, workshops to share with policy makers
	
	
	Develop Event calendar
	Project Management
	
	

	· Integrate policy maker’s feedback and suggestions in the program activities.
	
	
	
	Project Management
	
	

	· Posting news or discussion items in E-mail groups
	
	
	Correspondence
	Project Management,

Evaluation Team
	
	

	· Sending specialized documents promoting the importance of localization
	
	
	Correspondence
	Project Management,

Evaluation Team
	
	

	· Participating in the different programmes organized by others partners and raise the issues of localization
	
	
	Seminar, workshops
	Project Management,

Evaluation Team
	
	

	· Publish news items in print media
	
	
	Printing and publication
	Project Management,


	
	

	· Set an alliance of policy makers for regular follow-up and monitor the progress of PAN project.
	
	
	Assigning a specialized person
	Project Management,


	
	

	Evaluation Team
	
	
	
	
	
	

	· Development of checklist for unstructured interview.
	Does the evaluation team include all the issues in the checklist? 
	
	Questionnaire
	Evaluation Team
	
	


