Monitoring

Monitoring Worksheet: 2

Outcome Journal

	Work Dating From/ to: January- December 2008

	Contributors to Monitoring Update: 

Dr. Ananya Raihan, Ms. Sana Gul, Mahmud Hasan, Shahedur Rahman

	Boundary Partner: 

Content end users including women and print disabled community (illiterate, vision impaired)

	Outcome Challenge: 

The project intends to see content end users including women and print disabled community (including those who cannot read Bangla and those who are vision impaired) are able to access the digital content in Bangla with the help of Infomediary and/or using Text-to-speech (TTS). The community users including women and print disabled contribute to the development of Bangla TTS by providing feedback, and in developing end user applications such as screen readers based on the TTS. The community users of content including women and print disabled find the content developed under the project useful.
	  FORMCHECKBOX 
Both Genders

	Low = 0 – 40%, 

Medium = 41–80%, 

High = 81–100%)

	Specify Gender: Male \ Female \Both Genders

	EXPECT TO SEE

 
	

	LMH
	Source of Evidence
	Instrument

	000
	Community users including women and visually impaired users know and can access digital content developed under the project either access through infomediary or on-screen reading directly, using TTS directly or with the help of infomediary.  
	Mobilization Team 
Centre focal, camp organizing team, Field visitors
	Community Feedback report, Questionnaire 


	000
	The end users of content including women and print disabled find the content developed under the project useful
	Print-disabled community forums and organizations.

Centre focal, camp organizing team, Field visitors
	Case Study,

Survey report

	Like to see

	000
	Use of TTS enhances livelihood and access to knowledge opportunities for the community users including women and print disabled 
	Evaluator, service recipients, centre focal
	service recipients register, 

Progress report

	000
	Community users including women and visually impaired users provide feedback, including problem reports, about the software.
	Evaluation 
Team, Centre focal, Infomediary
	Community feedback report, 



	Love to see


	000
	Community users including women and print disabled make important decisions based on information in content and with support from infomediaries 
	Print-disabled community forums and organizations,  Content developer, infomediary,
	Community feedback report, Questionnaire

	000
	Community users including women and visually impaired contribute to the development of end-user applications such as screen readers that use the TTS.
	Software developers,

Community users,

Centre focal
	Community feedback report, 

	000
	Community users including women and visually impaired contribute documentation to enhance the usability of the software.
	Evaluation 
Team, Centre focal, Software developers
	Community feedback report, 

	
	Community users including women and visually impaired apply the information and knowledge and see the benefit
	Infomediary
	Service register, Cost income analysis format

	000
	They promote the content to others due to its usefulness and quality
	Centre focal, Infomediaries, Content using organization
	Agreement or sharing copy (for content)

	Boundary Partner: Trainees for content development/content developer


	Outcome Challenge: Potential content developer understands the process of content development according to the needs of the target groups of the content.  They also understand the technology options for content development and use a few of them. They can now identify content sources, develop content based on the needs and incorporate them in appropriate content management software
	 FORMCHECKBOX 
 Both Genders

	Expect to see

	LMH
	Source of Evidence/ 
	instrument

	000
	Trainees have skills on the following elements: 
a. understand and follow content development life cycle
b. familiar and can use technology for content development
c. collect content raw materials from various sources
d. develop content using  tools introduced under this project.
	Content developer,

Trainers, centre focal, project coordinator, evaluation team 
	Follow up training report, direct observation report,

	Like to see
	

	000
	Trainees can identify demand for content by different target groups
a. Based on geographical and socio-economic features, content thematic areas are identified

b. Content demand for women audience (including housewives, mothers, adolescents) across the thematic user groups: farmers, students, dalits, small entrepreneurs, job seekers etc.
	Content Manager,

Project Coordinator,

Evaluation team
	Refreshers Training report, Evaluation questions (pre and post),

Assignment report.

	000
	Trainees develop content for specific target groups including women and visually impaired people based on demand analysis
	Content Manager, Training coordinator
	Content list, report from centre focal, Centre visit report

	000
	They can find new areas for content development based on local demand

	Content focal

Training coordinator
	Local demand survey report,

content list

	Love to see
	

	000
	Trainees are capable enough to train new content developers

	Trainers, training coordinator, Evaluation team, centre focal
	Training schedule, 

Follow up training report,

Evaluation questions (pre and post)

	000
	They can update existing content

	Trainer, Centre focal

Evaluation Team
	Status of update content

	
	They can understand cultural context in developing content .and  identify nuances in content for specific target groups including children, women, illiterate people
	Evaluation Team, training coordinator
	Content list, direct observation report

	Boundary Partner: Infomediary as Trainee

	Outcome Challenge: Infomediary both male and female, are information literate. They can understand a specific need of information or knowledge and search it in multiple content sources, including web-based search engines, thematic content portals and web sites as well as off-line CDs
	 FORMCHECKBOX 
 Both Genders

	Expect to see

	LMH
	Source of Evidence
	Instrument

	000
	The trainees have basic understanding on the following:
a) Understand importance of information and knowledge 
b) Understand multiplicity of sources for content 
c) Understand specific needs of specific user groups including women and visually impaired people and can perform ordinary search of information using search engines 
d) women and visually impaired people can understand specific needs and can perform ordinary search of information using thematic content portals and off-line CDs
	Trainers, Project coordinator, Evaluator
	Evaluation questionnaire

(Pre & post),

Assignment for the Infomediary,  Questioning to service recipients

	000
	The trainees have very good understanding of content and can bring information seekers into confidence, particularly the women
	Trainers, project coordinator,

Evaluator, Centre focal
	Evaluation questionnaire(Pre & post),

Performance examination of Infomediary and questioning to service recipients,

Sudden Inspection Report



	000
	The trainees have capacity to encourage information seekers to come to common access point.
	Trainers, project coordinator,

Evaluator
	Assignment for the trainee,

Field visit and Questioning to the community

	Like to see

	000
	The trainees have good understanding on the following:
a.  Understand specific needs including women and visually impaired people and can perform advanced search of information using search engines 
b. Understand specific needs including women and visually impaired people and can perform off-line search, i.e., collect information from local institutions, by phone call using directory
	Trainers, project coordinator,

Evaluator 

End users, Centre focal
	Evaluation questionnaire

(Pre  & post),

Field Visit and  questioning to community, Assignment for the infomediary

	000
	The trainees are capable to do mental mapping of information sources
	End users, Centre focal
	Community feedback report

	Love to see

	000
	Capable enough to train new Infomediaries 
	Centre Focal, 

Training Coordinator 
	Training Record



	000
	They set up their own telecentre given the understanding of importance of information and knowledge and capability
	Project Coordinator
	Inauguration report,

Media Report

	
	Women in the community have taken Infomediary training and started working as Infomediary.
	Training Coordinator, Centre Focal
	Infomediary list, 

Training report

	Boundary Partner: Policy Makers


	Outcome Challenge: The policy makers are informed about localization of ICTs, making localization a key part of the ICT policy. The policy makers are aware of customized content needs for specific target groups and reflect their understanding in the policies
	 FORMCHECKBOX 
 Both Genders

	Expect to see

	LMH
	Source of Evidence
	Instrument

	000
	Policy makers are aware about localization


	Discussion with policy makers, Project coordinator, Evaluation team
	Seminar report, Appreciation Letter Sending query through mail, letter, 

	000
	Policy makers are aware about the activities of the PaL10n program
	Discussion with policy makers, Project coordinator, Evaluation team
	Seminar report, Appreciation Letter Sending query through mail, letter

	Like to see

	000
	Policy makers are promoting customized content needs for specific user groups inducing women and visually impaired people
	Evaluation Team, Centre focal, 
	Circular to content generator, Policy statement in the media 

	000
	Policy makers support incorporating localization as part of the ICT policy (especially in e-governance)

	Project coordinator,

Evaluation Team
	Policy papers, Policy statement in the media 

	Love to see

	000
	Policy makers take responsibilities of ICT localization


	Project coordinator,

Evaluation Team
	Policy statement in media, Agreement copy for project extension,

	000
	Policy makers promote sustaining and extending existing localization programs
	Project coordinator,

Evaluation Team
	Policy statement in media, Agreement copy for project extension,

	Observations: 

Note: If the Outcome Challenge is for BOTH GENDERS then you may record additional observations for MALE and/or FEMALE members separately in the respective space provided.

	DESCRIPTION OF CHANGE:


	Additional for male

	
	Additional for female

	CONTRIBUTING FACTORS AND ACTORS:
	Additional for male

	
	Additional for female

	LESSONS / REQUIRED PROGRAM CHANGES / REACTIONS: 

	Additional for male

	
	Additional for female

	SOURCES OF EVIDENCE:


	UNANTICIPATED CHANGE:




Monitoring Worksheet 3:

Strategy Journal

Seq. No.: __________ 
        Start Date: _ January 2008__    End Date: _______

	Outcome Challenge:  
Content end users including women and print disabled community (illiterate, vision impaired)
The project intends to see content end users including women and print disabled community (including those who cannot read Bangla and those who are vision impaired) are able to access the digital content in Bangla with the help of Infomediary and/or using Text-to-speech (TTS). The community users including women and print disabled contribute to the development of Bangla TTS by providing feedback, and in developing end user applications such as screen readers based on the TTS. The community users of content including women and print disabled find the content developed under the project useful.

	Note:  If the Outcome challenge is for BOTH GENDERS then you may record additional observations for MALE and/or FEMALE members separately in the respective space provided.



	Strategy to be Monitored:

Strategies and activities aimed at a specific individual or group
	Strategy Type:

 e.g. Causal- Ind. / Env.

	Description of Activities
	Methodology
	

	· Prepare a set of indicators and their data sources.


	Sharing with evaluation team
	Causal 

	· Preparation of community feedback form
	Questionnaire
	Casual

	· Finalization of Cost income analysis format
	Questionnaire and 

Direct observation
	

	· Preparation for report
	Based on primary document
	Causal

	· Formation  of Evaluation Team
	Discussion
	Causal

	· Deployment of TMS
	
	

	· Orientation of a evaluation team
	Meeting 
	Persuasive

	· Collect data at a regular interval
	Questionnaire, FGD
	Persuasive

	· Orientation of the trainees on providing feedback to the evaluation team.
	Sharing opinion, fill up questionnaire
	Persuasive

	· Identification of consulting person
	Meeting
	Persuasive

	· Tag a reference desk for help to the end-users
	To assign a responsible person
	Supportive

	· Consultation of the boundary partners with a specified person.
	Email, Telephone
	Supportive

	Strategy to be Monitored:

Strategies and activities aimed at a specific individual or group’ environment
	
	

	· Deployment of the content  and tools in selected telecentres
	Disseminating CDs, books journals etc. 
	Casual

	· Participations and/ or organizations of policy influencing events related to localization
	Seminar, workshops
	Casual

	· Disseminating findings through publications in mail groups, websites and print media 
	Correspondence
	Persuasive

	· Formation of a network with print disable community forum and organization
	assigning a responsible person
	Supportive


	Outcome Challenge:   Trainees for content development/content developer
Potential content developer understands the process of content development according to the needs of the target groups of the content.  They also understand the technology options for content development and use a few of them. They can now identify content sources, develop content based on the needs and incorporate them in appropriate content management software

	Strategy to be Monitored: 

Strategies and activities aimed at a specific individual or group
	Strategy Type:

 e.g. Causal- Ind. / Env.

	Description of Activities


	Methodology

	

	· Preparation of a training manual 
	Opinion share and participation

(with trainee)
	Causal

	· Feedback format of the trainees before and after training as well as between main training and refreshers training including use of TTS, Content development and Content access.
	Questionnaire

(for evaluation)
	Causal

	· Assignment to content developer for development of specific type of content.
	Agreement
	Casual

	· Organization of training for the content developers
	Direct participation
	Persuasive

	· Organization of follow-up training 
	Direct participation
	Persuasive

	· Organization of   a competition among the trainees for content development
	Direct participation
	Persuasive

	· Conduction of survey for explore the new areas of content
	Questionnaire
	Persuasive

	· Development of  a wiki page for content upload
	To assign a specialized person
	Supportive

	Strategy to be Monitored: 

Strategies and activities aimed at a specific individual or group’s environment
	
	

	· Provide information regarding computer and internet by the trainees.
	Email group
	Casual

	· Disseminate findings through publications in mail groups, websites and print media.
	Correspondence
	Persuasive

	· Formation of an Infomediary and Content developer E- Group and promote trainees to participate and share their experiences
	Invitation and Selection
	Supportive


	Outcome Challenge:  Infomediary as Trainee
Infomediary both male and female, are information literate. They can understand a specific need of information or knowledge and search it in multiple content sources, including web-based search engines, thematic content portals and web sites as well as off-line CDs.

	Strategy to be Monitored:  

Strategies and activities aimed at a specific individual or group
	Strategy Type:



	Description of Activities
	Methodology
	

	· Finalization of pre and post evaluation questionnaire 
	Review of PP
	Casual

	· Preparation of a training manual
	Discussions and sharing opinion with Infomediaries
	Casual

	· Feedback format of the trainees before and after training as well as between main training and refreshers training.
	Questionnaires
	Casual

	· Organization of training for the Infomediaries
	Direct participation
	Persuasive

	· Assignment for performance examination of the infomediary
	Assessment Test 
	Persuasive

	· Organization of a competition among the trainees for Infomediary trainees
	Open participation
	Supportive

	Strategy to be Monitored:  

Strategies and activities aimed at a specific individual or group’s environment
	

	· Meeting with employers of the Infomediaries.
	Meeting
	Casual

	· Provide information  regarding computer and internet by the trainees
	Email, Telephone
	Casual

	· Disseminating findings through publications in mail groups, websites and print media
	Correspondence 
	Persuasive

	· Formation of infomediary and content developer E-group and promote trainees to participate and share their experiences
	Exposure visit
	Supportive


	Outcome Challenge: Policy Makers
The policy makers are informed about localization of ICTs, making localization a key part of the ICT policy. The policy makers are aware of customized content needs for specific target groups and reflect their understanding in the policies

	Strategy to be Monitored:  

Strategies and activities aimed at a specific individual or group
	Strategy Type:



	Description of Activities
	Methodology
	

	· Development of checklist for unstructured interview.
	Questionnaire
	Casual

	· Preparation for  program schedule to share with policy makers 
	Activity Calendar
	Casual

	· Organization of seminar, workshops to share with policy makers
	Develop Event calendar
	Casual

	· Integrate policy maker’s feedback and suggestions in the program activities.
	
	Persuasive

	· Posting news or discussion items in E-mail groups
	Correspondence 
	Supportive

	Strategy to be Monitored:  

Strategies and activities aimed at a specific individual or group’s environment
	
	

	· Sending specialized documents promoting the importance of localization
	Correspondence
	Casual

	· Participating in the different programmes organized by others partners and raise the issues of localization
	Seminar, workshops
	Casual

	· Publish news items in print media
	Printing and publication
	Persuasive

	· Set an alliance of policy makers for regular follow-up and monitor the progress of PAN project.
	To assign a specialized peorson
	Supportive

	

	Outputs
Meeting , training, publication, 

email-sharing,
	Results

A comprehensive and well organized training module will be developed. Multiple sources of livelihoods contents will be identified for end users particularly for women and print disable community and finally they will find the information  and communication technology more suitable for their livelihood activities.


	Effectiveness:
	Discussion (with whom)

	· Use of TTS enhances livelihood and access to knowledge opportunities for the community users including women and print disabled 
	Centre focal, Infomediary, 
end users, evaluation team

	· Trainees can use technology for content development; develop content using tools introduced under this project.
	Training coordinator, Trainer, 

Evaluation team, Centre focal

	· The trainees can understand specific needs including women and visually impaired people and can perform advanced search of information using search engines 
	Training coordinator, Trainer, 

Evaluation team, Centre focal, end users

	· Policy makers are promoting customized content needs for specific user groups inducing women and visually impaired people and take responsibilities of ICT localization
	Project Coordinator, 

Evaluation team, Centre focal

	Lessons and Required  Follow-Up or  changes
	(Conclusion & Future Work)


	Additional for Male

	
	
	Additional for Female


Performance Journal

Monitoring Worksheet 4

Seq. No.: __________ 
        Start Date: _______________          End Date: _________

Contributors to Monitoring Update:

Practice1. Project staffs discuss and share the different dimensions (i.e. identify researchers, cultural characteristics of the end-users, required skill for content developers, specific components for training) about the project with the other members of the organization during thematic meeting.

 FORMCHECKBOX 
 Both Genders  


	Example or Indicators: Agenda for discussion, Attendance
Source of Evidence: Meeting Minutes and Reports
Lessons: Generate new ideas and opportunities, adopt rational strategy through debate.


Practice 2: Seeking feedback from the key informants: Dnet focal point who are maintaining regular communications with the infomediaries, frequent field visitors, issue based camp organizers and participants
 FORMCHECKBOX 
 Both Genders  


	Example or Indicators: Meeting and Tour plan with centre focal and Infomediaries 
Source of Evidence Status report, workshop camp report, field visit report, Letters, E-mail, Activity plan
Lessons: Identifying challenges,  get success stories, case studies


Practice3: Training reporting including expectation of the participants and their achievement after the training.

 FORMCHECKBOX 
 Both Genders  
 
	Example or Indicators: Entrance in job market, , higher training; self- employment of the graduates
Source of Evidence: Post training graduates record
Lessons:  Quality and demand of training 


Practice 4: Interaction with policymakers during meetings and workshops Organized under others programme of D.Net 

 FORMCHECKBOX 
 Both Genders  


	Example or Indicators: Participation of policy makers in the meeting workshops. Project issues in the agenda.
Source of Evidence: Meeting Minutes, Media reporting, web based news.
Lessons: Policy makers will show their interest about the project


Practice 5: Organize group activities, think about innovative solutions, hold workshop formally and informally between them.

 FORMCHECKBOX 
 Both Genders  


	Example or Indicators: Group discussion, Meeting, communications
Source of Evidence: E-mail, letters
Lessons: Identifying barriers, solving problems, Reviewing and out looking, adopting new ideas.


Date of Next Monitoring Meeting:
Monitoring Worksheet 5:

 Program Response

	What should we keep doing


	Responsible person 
	Timing

	
	
	Duration
	Start
	Finish

	Training:
	
	297 Days
	4.2.07
	5.20.08

	Training Development
	
	196 Days
	4.2.07
	12.31.07

	Training Conduction
	
	233 days
	7.1.07
	5.20.08

	Content access and generation
	
	403 days
	4.1.07
	10.14.08

	Reporting 
	
	337 days
	7.20.07
	10.14.08

	What do we need to change in order to improve?

	
	

	Common for Both Genders
	Additional for Male


	
	

	
	Additional for Female


	
	

	What strategies/practices do we need to add?
	
	

	Common for Both Genders
	Additional for Male


	
	

	
	Additional for Female


	
	

	What strategies/practices do we need to drop?
 (i.e., they produced no results; they require too much efforts or resources to produce results?)
	
	

	Common for Both Genders
	Additional for Male


	
	

	
	Additional for Female


	
	

	Has any issue come up that we need to evaluate in greater depth? What? When? Why? How?
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